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Capabilities and
productized mandates.
Structuring. Executing. Delivering.

Cross-border project management and advisory, coordinated from Dubai
across the GCC and African markets — with the structure, confidentiality,
and standards that international mandates require.

DUBAI  ·  GCC  ·  AFRICA CONTACT@HORIZONSTRUCTURA.COM
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Five core disciplines.
The foundation the practice draws on across every mandate.

01 Cross-Border Project Structuring
We help leaders design clear, bankable project structures across GCC and African markets — aligning
stakeholders, regulatory pathways, and execution realities.

02 Feasibility & Readiness Assessment
Rapid, structured evaluation of project viability, risks, gaps, and required enablers. Built for ministries,
institutional families, and operators entering new markets.

03 Execution Support & Coordination
Hands-on advisory during project rollout: counterparties, documentation flows, timelines, and
cross-border coordination with disciplined oversight.

04 Government & Institutional Advisory
Support for public-sector initiatives, PPP-style engagements, and strategic programs requiring
clarity, structure, and regional intelligence.

05 Regional Intelligence & Market Insight
Concise, actionable briefs on sectors, jurisdictions, and operators across the GCC and Africa —
enabling informed decision-making and confident execution.
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Mandate types.
Productized mandates — clear scopes, defined deliverables, explicit outcomes.

01

Cross-Border Project Setup
F O R

Investors, operators, ministries, institutional
families

W H A T   W E   D E L I V E R

Project structure blueprint
Stakeholder map
Regulatory pathway (high-level)
Execution roadmap
Risk & gap overview

O U T C O M E

A clear, actionable structure ready for internal
approval and next-step execution.

02

Feasibility & Readiness Diagnostic
F O R

Early-stage projects, government initiatives,
expansion plans

W H A T   W E   D E L I V E R

Feasibility snapshot
Readiness scoring
Key risks & mitigation
Required enablers
Go / No-Go advisory

O U T C O M E

Fast clarity on whether the project is viable — and what
must be done next.

03

Execution Support & Coordination
F O R

Projects already approved or in rollout

W H A T   W E   D E L I V E R

Cross-border coordination
Counterparty alignment
Documentation flow oversight
Timeline & milestone tracking
Issue escalation & resolution

O U T C O M E

Disciplined execution with structured oversight and
reduced operational friction.

04

Government & Institutional
Advisory
F O R

Ministries, public entities, PPP-style initiatives

W H A T   W E   D E L I V E R

Program structuring
Stakeholder alignment
High-level regulatory mapping
Execution frameworks
Advisory notes & briefs

O U T C O M E

Clear, structured guidance for complex public-sector
mandates.
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Mandate types, continued.
Productized mandates — clear scopes, defined deliverables, explicit outcomes.

05

Regional Intelligence Briefs
F O R

Investors, operators, family offices entering new
markets

W H A T   W E   D E L I V E R

Country snapshot
Sector overview
Operator landscape
Opportunity & risk matrix
Strategic positioning guidance

O U T C O M E

Fast, actionable understanding of markets across the
GCC and Africa.

06

Project Screening for Institutional
Families
F O R

GCC family offices evaluating cross-border
opportunities

W H A T   W E   D E L I V E R

Opportunity assessment
Counterparty credibility signals
Execution risk overview
Structuring options
Advisory recommendation

O U T C O M E

Clear visibility on which opportunities deserve
attention — and which do not.

B E S P O K E

Need something else?
We also scope tailored mandates for specific situations. Every
engagement begins with a short introductory call.
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Reach.

J U R I S D I C T I O N S

Morocco · Algeria · Tunisia · Mauritania · Senegal · Mali · Burkina Faso · Niger · Guinea · Côte d'Ivoire · Ghana · Gabon ·
Congo · DR Congo · São Tomé & Príncipe · Djibouti · Namibia · South Africa — coordinated from Dubai, with a
trusted network of professionals.

S E C T O R S

Energy · Mining · Infrastructure · Technology · Hospitality.

O P E R A T I N G   H U B S

Dubai (base) · Casablanca · Algiers · Brazzaville · Kinshasa · Libreville · Abidjan · Nouakchott · Dakar · Niamey.

L A N G U A G E S

English · French · Arabic — mandates run in the language of the counterparty.

Start with a short
introductory call.
CONTACT@HORIZONSTRUCTURA.COM

WHATSAPP  +971 58 591 7027

HORIZONSTRUCTURA.COM

DUBAI, UNITED ARAB EMIRATES
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